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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Regular Meeting

November 16, 2010 – 5:00pm



















CONVENED AT 5:04pm
CALL TO ORDER AND ROLL
Trustees Present:



Karen Clark, Chairing the meeting








Lynn Crutchley








Kathleen O. Peterson

Jerry A. King

Stephanie Murguia

Staff Present:



 
Cynthia Cowell, Library Services Director








Tim Hetherton, Library Services Manager









Debbie Walker, Branches and Youth Services Coordinator









Elaine McMillion, Administrative Assistant

Friends of the Library

Present:





Virginia Hayter, Friends of the Library 1st Vice President
APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee Crutchley/Trustee Murguia) to approve the meeting minutes from the Regular Board Meeting of September 21, 2010.   Motion carried by acclamation.   
It was motioned, seconded and passed (Trustee Murguia/Trustee Peterson) to approve the meeting minutes from the Study Session of October 5, 2010.   Motion carried by acclamation. 
It was noted that the Regular Board Meeting of October 19, 2010 was cancelled.

It was motioned, seconded and passed (Trustee Murguia/Trustee Crutchley) to approve the meeting minutes from the Study Session of November 2, 2010.   Motion carried by acclamation. 
PUBLIC PRESENT / COMMENTS – None.

ACTION ITEMS
Final Approval “Children in Library” Policy
It was motioned, seconded and passed (Trustee Murguia/Trustee Crutchley) to approve the policy revisions approved by the City Attorney’s office on October 18, 2010.   Motion carried by acclamation. 
Approve Minor Revisions to “Collection Development” Policy

It was motioned, seconded and passed (Trustee Peterson/Trustee Crutchley) to approve the minor policy revisions as presented.  Motion carried by acclamation. 
DISCUSSION ITEMS
Balboa Branch Library
Future plans for the Balboa Branch Library are to complete a remodel similar to the one that was made at the Corona del Mar Branch Library.  However, this remodel will need to be postponed until the Central Library expansion and the Civic Center project are completed.
Civic Center/Library Construction Update
Staff has been receiving bids from moving companies, preparing signage, and creating computer layouts of the changes to begin in December 2010, and which are necessary to accommodate the construction wall that will be installed along the east-side of the Central Library as part of the Civic Center project and Library addition.   Many of the changes required will be to cut down trees next to the chiller yard area, dismantle shelving and store off-site, move materials and study areas, and to relocate the chiller area.  The wall construction will begin in the Central Library Children’s area and move in phases along the remainder of the building up to the loading dock.  Eventually staff work areas located along that side of the building will need to be relocated to other work areas within the Library.  It is estimated that the Library will be in construction flux for approximately two years.  Staff has already begun Library expansion planning committees to help implement the various duties required to facilitate a project of this magnitude, while keeping services intact and customers happy.   Library Services Director Cynthia Cowell is meeting with the Civic Center construction team on Wednesday, November 17, and will present to the team the questions that were addressed at this meeting.  Staff will keep the Board informed of the construction progress at each Study Session and Regular Board Meeting.
Discussion of Possible Fundraising Activities
Library Services Director Cynthia Cowell, Foundation Executive Director Tracy Keys, and Event Coordinator Janis Dinwiddie met with two NB Sunrise Rotary Committee members to discuss a joint fundraising activity that the Library and Literacy Department could benefit from.  Discussion has been to hold a non-public evening event at the Library after closing with a particular theme, where music, wine and hors d’oeuvres would be served.  A more detailed plan will be brought to the Board for review in December 2010.  
Communications 

Customer Comments – The September and October customer comments were reviewed and discussed.
Monthly Reports

Library Activities – The monthly report for September and October was reviewed.  The Library’s four star designation and 96% citizen’s survey results were discussed.  Statistics on usage of the Rocket Languages and Tuition Funding Sources, the two newest databases, will be included in the November 2010 report.  
Financial Report – The report was reviewed and discussed.
Board of Trustees’ Monitoring List – Reviewed and discussed.  The December 7 Study Session and the December 21 Regular Board Meeting will be held.
Library Services Director Report – On Thursday, November 18 an All Staff Meeting will be held in the Friends Meeting Room in which the Police Department will conduct Active Shooter Training to staff.  
An issue regarding a potential Literacy volunteer and a Literacy learner was discussed.  

Central Library holiday parking was discussed.   

Trustees Reports

Library Foundation Liaison – Nothing new to report. 
Friends of the Library Liaison – Nothing new to report.
DSLS Liaison – Chair Karen Clark said that tickets for next 2011 DSLS are selling fast.  There has been discussion of a possible fifth 2011 DSLS lecture to be held in the Evelyn Hart Event Center at the OASIS Senior Center because it accommodates more seating than the Friends Meeting Room.
Other Items of Interest – None.
Future Agenda Items – 
· Walking Tour of Library Expansion 
· Outline of NB Sunrise Rotary and NBPL Foundation Fundraiser

· Civic Center Construction
ADJOURNMENT – 6:24pm
Submitted by:

_________________________________________________
Trustee Kathleen O. Peterson, Secretary
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