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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Regular Meeting

September 21, 2010 – 5:00pm



















CONVENED AT 5:01pm
CALL TO ORDER AND ROLL
Trustees Present:



Karen Clark, Chairing the meeting








Lynn Crutchley
Jerry King

Trustees Absent:



Kathleen Peterson









Stephanie Murguia 
Staff Present:



 
Cynthia Cowell, Library Services Director








Elaine McMillion, Administrative Assistant

Friends of the Library

Present:





Virginia Hayter, Friends of the Library 1st Vice President
Foundation Present:


Tracy Keys, NBPL Foundation Executive Director

APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee Crutchley/Trustee King) to approve the meeting minutes from the Regular Board Meeting of August 17, 2010.   Motion carried by acclamation. 
It was motioned, seconded and passed (Trustee King/Trustee Crutchley) to approve the meeting minutes from the Study Session of September 7, 2010.   Motion carried by acclamation. 
PUBLIC PRESENT / COMMENTS – None.

ACTION ITEMS
Accept the $240,800 Gift Check from the Friends of the Library
This gift check will be presented at the Tuesday, September 28, 2010 City Council Meeting, along with an $11,000 grant check from the state for Live Homework Help service, and a $156,000 gift check from the NBPL Foundation which was approved at the August 17, 2010 Regular Board of Library Trustees Meeting.  NBPL Foundation Executive Director Tracy Keys reported that the Foundation’s endowment has rebounded and is stable.
It was MSP (Trustee Crutchley/Trustee King) to accept the $240,800 gift check from the Friends of the Newport Beach Public Library. Motion carried by acclamation. 
DISCUSSION ITEMS
2009 / 2010 State Report
Cynthia Cowell interpreted the state report.  The state requires an annual report to determine the amount of funding and grant money.  The current year is compared to the previous year in various categories including population, library staff and salaries, income for operational expenses, capital outlay, standard operating, capital and specific expenditures, collections, library services, and electronic services.  Discussion continued on ways in which the statistics are compiled on volunteer totals, staffing and salaries, population served, and how the economy has affected library services.    
List of 50 from 2008 Library Admin Retreat

Library Services Director Cynthia Cowell prepared and distributed an amalgamation of the “2008 List of 50 with 2009 Assessments”.  The Library Admin Team at their 2008 and 2009 Library Administration Retreats reviewed areas for improvement. Many of the items implemented in 2008 and 2009 have helped reduce the budget. 
Report on Library Admin Forward of August 2010
Cynthia Cowell gave an overview of the August 2010 Library Admin Forward in which staffing issues, the Balboa “re-work”, training, budget and projects to help enhance the Civic Center grand opening were reviewed by the Library Admin Team.  The status of current projects such as the Chef Series, staff development and safety issues were also discussed.   
Set Time to Meet at Balboa

It was agreed that the next Study Session will be held at the Balboa Branch Library on Tuesday, October 5 at 5:00 p.m. where the Board of Library Trustees will review possible renovations of the Balboa Branch Library. 
Collection of Writings by Literacy Students – “In Our Own Words”
The 2010 Volume III of “In Our Own Words” a collection of writings from Literacy Program students was distributed and discussed.  
It was also noted that the International Literacy Day celebration was held in the Friends Meeting Room on Thursday, September 16 with over 100 attendees.  Three of the Literacy Program’s adult learners became US Citizens this year, and were honored at the event. Video of the event will be available soon.  A Ruby’s Fundraiser for Literacy will be held at the restaurant on Wednesday, October 6 between 7:00 a.m. and 9:00 p.m. which will help raise funds to support the Literacy Program. 
Communications 

Customer Comments – The August customer comments were reviewed and discussed.
Monthly Reports

Library Activities – The monthly report for August was reviewed and discussed.  Staff is still working on methods of reporting statistics.
Financial Report – The report was reviewed.  There is a possibility of City Hall closing every other Friday; however, the Library will stay open.  Staff members are looking into ways they can help City customers if the closure is implemented.
Board of Trustees’ Monitoring List – Reviewed and discussed.  Revisions listed under Future Agenda Items below.
Library Services Director Report –  
The Library will be participating in Library Snapshot Day on October 4.  This is a nationwide library advocacy effort that provides a “day in the life” look at libraries and what the library does to serve the community. We’ll be compiling statistics, taking photos and gathering testimonials from our customers as part of this project. Notice will go up on the website shortly to help collect customer stories for this project by October 4.

Much progress has been made in recent weeks on the dirt removal at the Civic Center site behind the Central Library.  Although the construction trucks are working closer to the library now, they are taking every precaution and there is no need to worry about landslides behind the library. There will be increased activity in weeks to come, as conduits are moved and work is done in the loading dock area. 
Invitations will be mailed out this week for the Monday, October 11 Coffee and Cake Reception that will be held in the Central Library bamboo courtyard at 11:00 a.m. to thank the Friends for all that they do to support the library.

A promotional recruitment for a part-time Library Clerk yielded 21 applications from within the City. 
Staff is in the process of transitioning the library’s materials ordering business from Baker & Taylor to Brodart and Ingram.
An All Staff Meeting is being planned for sometime in October at which the Police Department will provide an Active Shooter Training and a presentation on how to handle potentially dangerous situations, such as a customer with a weapon. Other City departments may be invited to attend as well.  
The Library participated in the City of Newport Beach’s Earthquake Evacuation Drill which was held on Thursday, September 16 at approximately 9:00a.m.  It went smoothly at all library locations. 

Trustees Reports

Library Foundation Liaison – Trustee Crutchley reported on the Foundation Board meeting held on Monday, September 20.  
Friends of the Library Liaison – Nothing new to report.
DSLS Liaison – Nothing new to report.
Other Items of Interest – None.
Future Agenda Items –  

Changes made on the Board of Library Trustees Monitoring List:
· October 5, 2010 Study Session


- to be held at the Balboa Branch Library
· November 2, 2010 Study Session
 
- Literacy Program Update 

· November 2, 2010 Study Session

- MyiLibrary Review – Downloadable Materials 
ADJOURNMENT – 6:33pm
Submitted by:

_________________________________________________
Trustee Lynn Crutchley, Vice Chair 

for Trustee Kathleen Peterson, Secretary
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