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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Regular Meeting

August 17, 2010 – 5:00pm



















CONVENED AT 5:05pm
CALL TO ORDER AND ROLL
Trustees Present:



Karen Clark, Chairing the meeting








Lynn Crutchley
Kathleen Peterson
Jerry King

Trustees Absent:



Stephanie Murguia 
Staff Present:



 
Cynthia Cowell, Library Services Director








Tim Hetherton, Library Services Manager









Elaine McMillion, Administrative Assistant

Friends of the Library

Present:





Virginia Hayter, Friends of the Library 1st Vice President
PUBLIC PRESENT / COMMENTS – None.
APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee Clark/Trustee Crutchley) to approve the meeting minutes from the Regular Board Meeting of May 18, 2010.   Motion carried by acclamation. 
It was motioned, seconded and passed (Trustee Crutchley/Trustee Peterson) to approve the meeting minutes from the Study Session of June 1, 2010.   Motion carried by acclamation. 
The June 15, 2010 Regular Meeting was noted as having been cancelled.
It was motioned, seconded and passed (Trustee King/TrusteeCrutchley) to approve the meeting minutes from the Study Session of July 6, 2010 as amended to change from “Review of City Website / Council Policies for the Library” to “Review Council Policies of the Library for the City Website”.   Motion carried by acclamation. 
The July 20, 2010 Regular Meeting was noted as having been cancelled.
It was motioned, seconded and passed (Trustee Crutchley/Trustee Peterson) to approve the meeting minutes from the Study Session of June 1, 2010.   Motion carried by acclamation. 
ACTION ITEMS
Election of Board of Library Trustees Officers / Support Group Liaisons
Trustee Karen Clark – Chair

Trustee Lynn Crutchley – Vice-Chair

Trustee Kathleen Peterson – Secretary

It was MSP (Trustee Peterson/Trustee King) to reappoint Trustee Karen Clark as Chair for FY 2010/2011.  Motion carried by acclamation. 
It was MSP (Trustee Clark/Trustee King) to reappoint Trustee Lynn Crutchley as Vice-Chair for FY 2010/2011.  Motion carried by acclamation. 
It was MSP (Trustee Clark/Trustee King) to reappoint Trustee Kathleen Peterson as Secretary for FY 2010/2011.  Motion carried by acclamation. 
It was MSP (Trustee Crutchley/Trustee Peterson) to approve the following Support Group Liaisons for FY 2010/2011.  Motion carried by acclamation. 
· Library Foundation Liaison:
Trustee Jerry King (primary)

Trustee Lynn Crutchley (backup)
· Friends of the Library Liaison: 

Trustee Kathleen Peterson (primary)

No backup

· DSLS Liaison:
Trustee Karen Clark (primary)

Trustee Kathleen Peterson (backup)
Possible Revisions to City Council Policies for the Library

The policies were reviewed and discussed.  The revisions made to the “Library Service” and “Children in the Library” policies were reaffirmed.
It was MSP (Trustee Peterson/Trustee Crutchley) to approve the revisions as presented on the “Library Service” and “Children in the Library” policies.  Motion carried by acclamation. 
Accept the $156,000 Gift Check from the NBPL Foundation

The check will be presented at the Tuesday, September 14, 2010 City Council Meeting.  

Trustee Lynn Crutchley asked about the Rocket Languages software and when it will be available.  The contract for this software has been approved by the City Attorney’s office and will be purchased and available for circulation soon.  
It was MSP (Trustee Peterson/ Trustee Crutchley) to accept the $156,000 gift check from the Newport Beach Public Library Foundation. Motion carried by acclamation. 
DISCUSSION ITEMS
City Hall Update

Library Services Director Cynthia Cowell gave an overview of the Civic Center progress.  

The trench for the first wall of the parking structure has been started.  Approximately 12 parking spaces next to the Chiller Yard at the Central Library will be unavailable during the Civic Center construction. The site has been kept clean and there have been no dust, rodent or pest problems.  Construction for the Civic Center and Library addition will go out to bid this month with bids being due in November 2010.
Communications 

Customer Comments – The May, June and July customer comments were reviewed. Outcome from the new hold period, the parking situation at Central Library, and the effects from the current economic climate were discussed.
Monthly Reports

Library Activities – The monthly reports for May, June and July were reviewed.    Staff will check the 2009/2010 fiscal year end program statistics which appear much lower than they should be, and have them corrected for the next meeting.  The new fine threshold results were discussed. The reasons why the Library does not allow individuals to volunteer due to court ordered service were discussed.  
Financial Report – Reviewed.  
Board of Trustees’ Monitoring List – Reviewed and discussed.  Revisions listed under Future Agenda Items below.
Library Services Director Report – Staff presented a wish list for $267,000 to the Friends of the Library Board and they approved $240,800 of the requests.   Press releases will be sent for this gift and the $156,000 donation from the NBPL Foundation.  
Two staff members applied for the Eureka Leadership experience; however, neither of their projects was accepted.  The Foundation had a donor who gave $1,500 for a scholarship. Debbie Walker, Branch and Youth Services Coordinator will attend the Cal State Fullerton program where these funds will be applied.  
Staff is searching for a new materials vendor.  Staff met with one vendor last week and the other vendor will present their services to staff this week in order for staff to make the best selection for the Library.  Customers will not be impacted by the switch and it will be more cost effective.      
The Admin Team will be in a “Forward” at City Hall on August 26 to come up with some new and challenging projects.  Accomplishments from the “List of 50” that came from 2008’s retreat will be presented to the Board.  

The City is currently in negotiations with the various employee associations.  

Trustees Reports

Library Foundation Liaison – Nothing new to report.
Friends of the Library Liaison – Nothing new to report.
DSLS Liaison – Past liaison not present.
Other Items of Interest – None.
Future Agenda Items –  

Changes made on the Board of Library Trustees Monitoring List:
· Oct 5, 2010 Study Session

- MyiLibrary Review
· Sep 7, 2010 Study Session
 
- Social Networking Overview 

· Sep 7, 2010 Study Session

- Video Game Update 
ADJOURNMENT – 6:35pm
Submitted by:

_________________________________________________
Trustee Kathleen Peterson, Secretary
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