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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Regular Meeting

February 16, 2010 – 5:00pm



















CONVENED AT 5:08pm

CALL TO ORDER AND ROLL
Trustees Present:


Karen Clark, Chairing the meeting







Lynn Crutchley
Kathleen Peterson
Stephanie Murguia

Trustees Absent:


Theresa Chase
Staff Present:



Cynthia Cowell, Library Services Director







Tim Hetherton, Library Services Manager
Melissa Kelly, Support Services Coordinator 







Elaine McMillion, Administrative Assistant

PUBLIC PRESENT / COMMENTS – George Jeffries to comment on Rental Book Discussion agenda item.
APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee Murguia/ Trustee Crutchley) to approve meeting minutes from the Regular Board Meeting of January 19, 2010.   Motion carried by acclamation. 
The February 2, 2010 Study Session was noted as having been cancelled.
ACTION ITEMS
Laptop Policy
As directed by the City Attorney’s office Library staff augmented the existing Library Laptop Policy to include wording to inform library users that there is no expectation of privacy when using the Library’s circulating laptops.  The revisions were reviewed and discussed.  
It was motioned, seconded and passed (Trustee Crutchley/Trustee Murguia) to approve the Laptop Policy and forward to the City Attorney for approval as amended. Motion carried by acclamation.  
Budget Review
Staff presented a proposed budget for Fiscal Year 2010/2011 which includes salaries, benefits, maintenance, operations, and capital outlay.  Due to the City’s current fiscal situation Library Admin staff has been discussing ways in which the Library can adjust the budget to accommodate the required reductions. 
It was motioned, seconded and passed (Trustee Peterson/Trustee Murguia) to forward the budget as presented to City Council for approval. Motion carried by acclamation.  
DISCUSSION ITEMS
Rental Book Discussion
Library customer George Jeffries reviewed his suggestions on ways in which the Library may improve the rental book program, some of which were to have more rental materials available, branching the service out to the other Library locations, and increase the cost to customers to for use of the materials.   The quantity of rental books has been reduced due to increased customer check outs. Staff will look into ways to improve this service.
City Hall Update

The Civic Center plans are moving forward as projected.
Corona del Mar Update
Customers are using the Corona del Mar Branch during the Tuesdays and Wednesdays that the branch is open until 10:00 p.m.  Overall, the use and circulation has increased.  The late hours will be kept current as long as budgeting allows and while there is a demand.  
Service Ideas from Library Ideas
Staff recently met with Irvine City representatives and Elizabeth Stahr to discuss the potential for library services in a planned area near the Irvine Great Park.  
Communications 

Customer Comments – It was noted that there were no January comments for review. 
Monthly Reports

Library Activities – Reviewed and discussed.
Financial Report – Reviewed and discussed.  
Board of Trustees’ Monitoring List – Reviewed and discussed.  
Library Services Director Report – Library services, budget and staff issues discussed. 
Trustees Reports

Library Foundation Liaison – Board of Library Trustees Vice-Chair Lynn Crutchley volunteered to attend the NBPL Foundation Board meetings.  
Friends of the Library Liaison – None.
DSLS Liaison – None.
Other Items of Interest – None.
Future Agenda Items – March 2, 2010 Study Session agenda item: “Offsite Meeting with Library Support Groups; Friends of the Library and the NBPL Foundation”
ADJOURNMENT – 6:12pm
Submitted by:
_________________________________________________
Trustee Kathleen Peterson, Secretary
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