(Item 2)

CITY OF NEWPORT BEACH
Board of Library Trustees Minutes

Study Session – Central Library
October 6, 2009 - 5:00pm
Convened at 5:04pm 
1. Call to Order and Roll Call

Trustees Present:  





Staff Present:  

Karen Clark, chairing the meeting


Cynthia Cowell, Library Services Director
Kathleen Peterson





Susan Warren, Library Services Manager 
Lynn Crutchley






Melissa Kelly, Support Services Coordinator
Stephanie Murguia





Cherall Weiss, Literacy Services Coordinator

Elaine McMillion, Administrative Assistant


Trustees Absent:  





Foundation Present:

Theresa Chase






Tracy Keys, Foundation Executive Director
2. Public Present/ Comments – None
3. Literacy Program Update – Literacy Services Coordinator Cherall Weiss introduced Literacy Adult Learner Claude Bonham, who shared his experiences in the Literacy Program and the ways it has enriched his life.  There are currently 118 active learners, 99 tutors and 7,748 logged volunteer hours, which are significant increases from the program’s previous years.  Fundraising, outreach and other Literacy programs were discussed.  Discussion ensued.
4. MyiLibrary Downloadable Audio Books Overview – Web Services and Circulation Services Coordinator Genesis Hansen gave an online overview of the electronic platform MyiLibrary, which the Library is ready to launch in the next week.  Benefits of this program include access to e-books 24 hours per day, 7 days a week which customers can view and check out online from any personal computer connected to the Internet.  Checkout periods run from 7 to 21 days. Genesis also reviewed the Library website design changes which will coincide with the City’s new website design.   Discussion ensued.
5. Retreat Update – Cynthia Cowell distributed a list of 50 items that were reviewed by the Library Admin Team.  Each member of the team was assigned an area of concentration, which included marketing, Library website, collection, statistics and branches.  Areas of success, areas with room for improvement and things to try were also discussed.  Another retreat has been scheduled on Wednesday, October 21 where the Team will come up with some cost saving ideas.   Discussion ensued.
6. Reports from Trustees – None.
7. Report from Library Services Director – Customer issues arose during the week concerning public computer use and disruptive behavior.  Handouts pertaining to the Library’s policies on Use of the Library, Internet Use and staff scripts for handling difficult or disturbing behavior were distributed and discussed.   A letter from Collection Development Librarian Melissa Hartson to a customer in response to her request for evaluation of Library resources was also distributed.  

8. Adjourned –  6:38pm

Submitted by:     _____________________________________________________
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