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CITY OF NEWPORT BEACH
Board of Library Trustees Minutes 

Regular Meeting

April 19, 2011 – 5:00pm



















CONVENED AT 5:04pm
CALL TO ORDER AND ROLL
Trustees Present:



Karen Clark, Chairing the meeting

Lynn Crutchley








Kathleen O. Peterson

Jerry A. King

Stephanie Murguia

Staff Present:



 
Cynthia Cowell, Library Services Director

Tim Hetherton, Library Services Manager








Katherine Mielke, Marketing Specialist
Elaine McMillion, Administrative Assistant

Public Present:



Jim Mosher, Newport Beach resident
APPROVAL OF MINUTES
It was motioned, seconded and passed (Trustee King/Trustee Crutchley) to approve the meeting minutes from the Regular Board Meeting of March 15, 2011 as amended below.  Motion carried by acclamation.

“DSLS Liaison - ……. Also, Greg Mortensen, author of Three Cups of Tea and 
Stones into Schools will make a special appearance at the Central Library on 
Saturday, November 12, 2011.”

It was motioned, seconded and passed (Trustee Crutchley/Trustee King) to approve the meeting minutes from the Study Session of April 5, 2011.  Motion carried by acclamation.   

PUBLIC PRESENT / COMMENTS – Jim Mosher stated that he is reviewing how various City of Newport Beach Boards and Commissions operate.  He had noticed that in the City Website the Board of Library Trustees By-Laws have not been amended since November 17, 1987.  They show that the Board of Library Trustees twice monthly meetings commence at 5:30 p.m. and not 5:00 p.m., and are held in the Newport Center Branch Library Community Room and not the current Central Library.  The Board thanked him for his comments and stated they would look into this. Mr. Mosher remained the entire meeting.
DISCUSSION ITEMS – 
Civic Center Update
Library Services Director Cynthia Cowell reported that waterproofing of the Central Library basement will begin soon.  A portion of the slate walls in the basement will need to be removed and if feasible, used in another area of the Library.  A construction planning meeting in which discussion of the timeline for installation of the construction walls, to be installed in the staff work area, and on the second floor of the Central Library will be held at 2:00 p.m. on Thursday, April 21.
Marketing Update
Marketing Specialist Katherine Mielke gave a PowerPoint presentation on the current and future Library marketing plan which included an overview of the Quest event planning form used by staff to help manage marketing tasks assigned to each Library event.  Over 87 events have been submitted since August 2010 when staff began using this form.  An overview of the Library website was also presented showing how simple it is to sign up for eNews, which currently has 11,000 subscribers.  The Library website’s front page is used to help promote and recap special events and new services as well as directing users to the Central Library expansion and Civic Center bridge.  The Library’s print marketing examples were reviewed along with a list of all outside media currently utilized.  

Some of the marketing goals presented included ways to increase customer awareness of Library services and projects while conserving on printing costs.  Staff will establish continuity in colors and style used on all printed marketing materials.  The development of a 30 second PSA or video short on Library Services to be viewed on NBTV, and ways to improve on electronic resources were also discussed.     
Discussion of Monthly Meeting Calendar 
At the April 5 Study Session the assessment on whether to hold Board meetings once monthly rather than twice monthly was discussed.  At that time it was agreed to continue holding a Study Session on the first Tuesday and a Regular Meeting on the third Tuesday of each month, until the two new Board members are appointed, after which time the By-Laws would be discussed and revised.  Upon continued discussion at this meeting, it was decided that the By-Laws would be formally reviewed at the May 3 Study Session. If determined at that time to hold Study Sessions as needed prior to each of the Regular Meetings once per month instead of twice monthly, then formal action would be taken at the May 17, 2011 Regular Board of Library Trustees meeting along with the revisions to By-Laws as noted at the beginning of this meeting under Public Comments. 
Communications 

Customer Comments – The March customer comments were reviewed and discussed.
Trustee Kathleen O. Peterson excused herself at 5:45 p.m. from the meeting to attend another commitment.
Monthly Reports

Library Activities – Monthly activities and statistics for the month of March were reviewed and discussed.  Trustee Lynn Crutchley asked Cynthia Cowell to address the recent State Library Director’s meeting that she had attended in San Jose in March.  Attendees at this meeting 
discussed various ways to market their libraries in light of the fiscal challenges they are all experiencing.
Financial Report – Reviewed and discussed.   Library Information Systems Coordinator Sean Bearly now reports to the head of the IT Division at City Hall; however, he still works at the Central Library managing the Library’s IT resources.
Board of Trustees’ Monitoring List – Reviewed and discussed.  This list will be updated once it is confirmed whether or not the Board meetings will be held once per month instead of twice monthly.  Trustee Lynn Crutchley asked staff if they had heard back from the NBPL Foundation on holding an offsite meeting with Library support groups.  Staff has not and will check into this further.
Library Services Director Report – Reference Librarian Allen Kesinger submitted his proposal to become a Eureka Scholar.  Allen is very gifted in family events, teen involvement in the Library and cartooning, and if chosen will favorably represent the Newport Beach Public Library.       
On City Council agenda in May 2011 will be discussions of the City’s staffing and budget cuts.  The City Council’s decision should be formally made by June 2011.  Trustee Jerry A. King asked if Library staff are cross trained to help with any job losses that may occur at the Library.  Cynthia Cowell explained that cross training has been in place for some time, with staff rotating work schedules at the various branches and that she is confident staff would handle any transition smoothly.  She also explained the City’s procedures for lay-offs and bumping rights.  
Trustees Reports

Library Foundation Liaison – Trustee Jerry A. King gave an update on the last Foundation Board meeting in which gifting and programs were discussed.
Friends of the Library Liaison – The Tuesday, April 12 Friends of the Library 50th Anniversary Luncheon was a successful and well attended event.  
DSLS Liaison – Chair Karen Clark spoke on the current media surrounding Greg Mortensen and his planned appearance at the OASIS Senior Center in November 2011.  The DSLS Committee currently has three 2012 speaker slates set, and by next month should have a line up finalized.   
Other Items of Interest – None.
Future Agenda Items – None.
ADJOURNMENT – 6:15pm
Submitted by:

_________________________________________________
Trustee Kathleen O. Peterson, Secretary
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